
Revised: August 2007 1 

 

Research Protocol 
Established December 2005 

 
 
 



Revised: August 2007 2 

Inter Tribal Health Authority Research Protocol  
Established December 2005 
 
I.  Introduction 
Inter Tribal Health Authority wants to improve the way research is conducted in its 
member communities.  ITHA supports health in 29 First Nations through direct and 
indirect services.  This support is now expanding to include research capacity.  Building 
research capacity by developing its capacity to review research requests and proposals, 
generate research questions; guide research projects; and, to participate in all stages of 
research. This includes the ultimate goal of translating research into practice for the 
benefit of First Nations people, families and communities. 
 
Research is defined as the development of new knowledge.  Research uses a systematic 
process of collecting information or data, analysing the data and reporting results.  All 
research starts with a question and then sets out to find answers. The data collection 
methods can take different forms, such as surveying individuals, conducting focus 
groups, collecting samples (for examples, saliva to test stress levels, water samples to 
test for contamination)..  The new knowledge gained can then be used for planning and 
program development or as evidence in government negotiations. Sharing the new 
knowledge is an important step in the process in actively using the research results.  In 
past times, First Nations people passed knowledge from one generation to another 
through stories, songs and traditional practices.  Today research in First Nations 
communities can take many forms and range from simple to complex.  Research 
procedures have become more flexible over the past few decades, so that more methods 
of data collection are considered to be credible.  Previously, outside scientists collected 
data with no involvement from research participants.  Now, research is often carried out 
through community-based participatory research, with the community members and 
researchers working along side each other.  Importantly,  communities or individuals 
ask the research question and then engage trained researchers to collect and analysis 
data and report results, with both researchers and community members learning from 
each other for the duration of the project.   
 
Indigenous cultures throughout the world have generally taken a holistic approach to 
health. With this approach to health, the whole person is considered in the maintenance 
of wellness and any treatment of disease. The connectedness of the mental, physical, 
spiritual, emotional, and social aspects of health and well-being of individuals and 
communities are considered.  Since an individual usually exists in the context of family 
and community, a consideration of the broader inter-relationships is needed to treat a 
person or maintain health. This view also takes into account the many and varied 
relationships with other segments of society when discussing health. The impacts of 
housing, economy, education, and culture, among others, must also be considered when 
discussing First Nations health. (Source: NAHO)   
  
Until recently, much of the research conducted on or about First Nations peoples in 
Canada portrayed appalling health statistics and conditions.  This focus on deficit health 
status, offers a one sided view of First Nations people and our communities.  We know 
there is more to our communities than terrible health statistics.  The strength, resiliency 
and cultural connectedness are part of the stories of First Nations people and their 
families that have until now, been largely silent.  It is this broader knowledge that will 
guide the holistic approach to health and wellness amongst out people.  First Nations 
health research that is both holistic and positive focused can bring greater benefits to 
communities.     
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The goals for building research capacity within Inter Tribal Health Authority are: 
• To find solutions that will improve health status.  The research conducted in 

ITHA member communities will be of benefit to these communities, as well as 
First Nations people in general.   

 
• To promote well-designed and First Nation controlled research.  That research is 

seen as an important tool needed, to better understand the health of the people, 
and to better understand how ITHA and its member communities can improve 
the health of First Nations people.  

 
• To build research partnerships with university and independent researchers, 

government and other funding agencies and other First Nations research bodies.  
 
ITHA has been building its capacity to participate in health research by participating in 
health research projects; by establishing a research protocol; by setting up a research 
review committee; and by building research partner relationships. 
 
 
Over the past two years, ITHA has developed guidelines for promoting good research.  
It has established an interim research review committee to screen and monitor potential 
research projects.  The committee is also designed to guide research development with 
education and training opportunities as well as to build research partnerships with 
research institutions and researchers. The following section describes the guiding 
principles, the review process and the research review committee; 
 
II.  Guiding Principles 
1. General research principles   

The general principles (adopted by BC ACADRE) for research within First Nations’ 
communities, and with First Nations peoples are that any research activities must show 
respect, relevance, reciprocity, and responsibility.1   these are described as:  

• Respect is demonstrated toward First Nations Peoples' cultures and 
communities by valuing their diverse knowledge of health matters and respect 
towards health science knowledge that contributes to First Nations community 
health and wellness. 

• Relevance to culture and community is critical for the success of First Nations 
health training and research. 

• Reciprocity is accomplished through a two-way process of learning and 
research exchange. Both community and university benefit from effective 
training and research relationships. 

• Responsibility is empowerment and is fostered through active and rigorous 
engagement and participation. 

 
2. Cultural values of Coast Salish and Kwakwakw'wakw as described by communities 
involved in the research. 
 
3. OCAP – Ownership, Control, Access, Possession 
 
OCAP is a set of principles that have been developed by First Nations organizations and 
adopted by the National First Nations Health Organization as well as other First Nations 
health organizations.  OCAP  stands for ownership, control, access and possession of all 
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stages of research.  It came in response to a long history of research within First Nations 
communities.  It is based on: 

•   past history and correcting the wrongs of First Nations research,  
•  respecting First Nation jurisdiction, and 
•  Promoting capacity to conduct research. 

Ownership respects and acknowledges that communities and groups own 
information collectively, in the same way as individuals own personal 
information.  Ownership is distinct from stewardship or possession of research. 
Control respects First Nations’ rights and aspirations to maintain or regain 
control in all aspects of their lives, including research data.  Control can include, 
all stages of a research project, research policy, ethics review processes, etc. 
Access recognizes that First Nations must have access to information, data about 
themselves and their communities, wherever it is held.  First Nations have the 
right to manage and make decisions regarding access to their collective 
information. 
Possession is the mechanism with which to assert and protect ownership and 
control. 

 
4. Tri-Council Guidelines  
 
Tri-Council Guidelines were developed by the three major Canadian research councils 
and are used by ethics review boards in Canada.  Generally the principles relate to 
minimizing harm and maximizing benefit of the research with respect to individuals.  
The principles are based on safeguards to protect subjects of research.  This includes 
avoiding harm to subjects, risks are minimal, and that there are benefits to conducting 
the research.  The principles include: 

•  respect for human dignity 
•  free and informed consent 
•  vulnerable persons 
•  privacy and confidentiality 
•  justice and inclusion 
•  analysis of the harms and benefits to individual subjects, including a duty 

to avoid, prevent and minimize harm while maximizing benefits of 
research. 

Note:  The Tri-Council Guidelines that pertain to First Nations communities are 
currently under review by the Canadian Institute of Health Research, Institute of First 
Nations Peoples’ Health. 

 
5.  Specific to ITHA.  In addition to the above guidelines, researchers 

•  Research must benefit any or all ITHA First Nations and First Nations 
people generally.  

•  ITHA’s member First Nation communities must be respected in a similar 
way individuals are protected within the Tri-Council Guidelines. 

•  ITHA respects the right of each member First Nation to decide whether 
they will consent to having research in their community. 

•  Each research project must negotiate a research partnership agreement 
between the partners, where external partners exist.   

 
 
III.  ITHA Review Process 
 
The CDIR department of ITHA has established a research secretariat to support and 
facilitate its research activities.  The secretariat is comprised of a research secretariat 
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chair, secretariat coordinator and the research review committee.  Any new research 
project will follow the ITHA research process to ensure the research meets the needs of 
the community, reflects the principles of good research and respects the jurisdiction of 
the participating First Nation(s). 

1. Initial inquiries received:  Letters and inquiries about a possible research project 
will be received and reviewed by the secretariat chair and coordinator.  The 
potential project will be reviewed with ITHA’s research and health priorities.   

2. Development of full proposal: If the project fits the priorities, discussions will 
continue and a full proposal will be encouraged. ITHA will participate in the 
development of the full proposal. 

3. Prepare for review: The Secretariat will review the application components for 
completeness before passing on to the research committee.  The Secretariat works 
with the researchers to ensure all the components of the research proposal are 
completed. 

4. Research review committee:  Once the proposal is completed, the research 
review committee will review it, using ITHA’s research guidelines.  The 
researchers may be requested to stand-by for any clarifications or questions 
during the committee review. The recommendation from the RRC will be 
reported to the Executive Director of ITHA.  The ED on behalf of the ITHA Board 
will make the decision. 

5. Notification of ITHA’s decision to proceed: The Secretariat will inform the 
researchers of the decision.  If the research project meets the guidelines for good 
research and the research can proceed. 

6. Community participation: the secretariat will then facilitate the community 
participation throughout all the stages of the research project.  

7. Research monitoring:  If the research is ongoing, an annual renewal is needed. 
 

IV.  ITHA Research Review Committee 
 
The terms of reference for the Research Review Committee have been accepted by 
ITHA’s Board of Directors. The Membership and Mandate are described below: 
 
The research review committee members will be comprised of the following people:  

• Someone who understands research process 
• Someone who understands research ethics  
• An elder 
• Gender representation 
• Representation from Coast Salish and from Kwakuitl 
• Board member 
• Management Committee 
• Ad hoc members who know about the specific research project 

 
The research review committee is an advisory body to Inter Tribal Health Authority and 
its member First Nations.  The committee has three main functions: 

1. To review and monitor all health research  
o Review all research inquiries and protocols so to ensure they fit with the 

values and principles of ITHA First Nations peoples,  
o Make recommendations to the Board or First Nation, using ITHA’s 

policies and guidelines, 
o Monitor the progress of the research in conjunction with local or project-

specific research advisory committees. 
2. Actively seek research  
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o Set priorities in consultation with First Nations, ITHA, and the ITHA 
management committee, 

o Report on research opportunities (request for proposals) from outside 
agencies, 

o Seek funding sources for ITHA research priorities or projects, 
o Network with other First Nations health research bodies. 

 
3. Training and education  

o Participate in training and educational opportunities for the committee 
o Assist in training and education for the local and project-specific advisory 

committees who will monitor the research process in their community, 
o Advise and assist with capacity building for research processes 

with ITHA Board and member First Nations. 
 
The research review committee will meet four times per year to review or monitor 
proposals and projects.  In the event that there are no research projects to deal with, the 
committee will use the time together to take training or to train others.  Ad hoc 
conference call meetings can be arranged as needed. 
 
V.  Dispute Resolution 
 
In the event of a dispute arising from the application of the ITHA Research Protocol, the 
Executive Director will be called upon to meet with the involved parties to resolve the 
differences and to settle the matter.  In doing so, the Executive Director may recall the 
Research Review Committee for further advice or ask advice of any partner First 
Nations. 
 
VI.  Conflict of Interest 
 
In the event of a potential conflict of interest, ITHA’s policy (2006) will be followed. 

 


